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Job Aid 4: Improvement Project Plan706
PLAN
I. Identified problem: 

II. AIM Statement (overall goal of this project) 

III. Selection and Definition of element to be measured 

IV. Acceptable results (target for this measure) 

V. Data Collection
How will the data be collected? 

Who is responsible for collecting data? 

What are the tools/forms/checklists to be used? 

How often will the data be collected? 

VI. Baseline Data
What is the baseline data collected? 

What time period was used to collect the baseline?

Proposed date to review baseline data: 

Analyze the baseline data collected. List improvements proposed based on baseline data assessments

DO

Implement Proposed Changes (collect and monitor progress on the selected measure throughout the implementation period; document problems and unexpected observations)
	Dates of Review 
	
	
	
	
	
	
	
	

	Results 
	
	
	
	
	
	
	
	


Depending on the project and measurements monitored, results may be presented in a different format than table above 
Unexpected Observations: 

CHECK

Collect and analyze final data

Summarize what was learned and challenges

ACT

Was change effective?

If not or partially effective, describe what modification to the plan will be made for the next cycle (Cycle II):

PLAN-DO-CHECK-ACT (Next Cycle )
Plan & Implement Cycle II of Improvement Project:

Proposed date to begin Cycle II of improvement project

Signature of Reviewer 

Date _________________________

Laboratory Director 

Date _________________________

