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Plenary Scenario A: Sorted by NCE Tracking Number
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Plenary Scenario B: Sorted by Risk Score/NCE Tracking Number
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Plenary Scenario C: Sorted by Non-lab or Lab/NCE Tracking Number 
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Plenary Scenario D: Sorted by Other/NCE Tracking Number
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Activity Scenario E: Sorted by Work Process Involved/Lab Location/NCE Tracking Number
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NCE -2016-220 04 July 2016 04 July 2016 3 Lab Microbiology Exam Safety/injury cart tipped, breaking TB slants from 25 patients  04 July 2016 CA-2016-220 04 August 2016 10 July 2016

NCE -2016-221 05 July 2016 04 July 2016 2 Lab Hematology Post-exam Critical not called; detected in cross-review 05 July 2016

NCE -2016-222 07 July 2016 31 May 2016 1 Lab Biochemistry Safety/injury Eye wash solution expired 15 July 2016

NCE -2016-223 07 July 2016 06 July 2016 2 Lab Hematology Safety/injury Cigarette butts found in sharps container  07 July 2016

NCE -2016-224 08 July 2016 08 July 2016 2 Lab Hematology Exam Equipment CD4 instrument is broken, specimens being referred 10 July 2016

NCE -2016-225 08 July 2016 03 July 2016 3 Lab Hematology Exam Complaint Amended report due to wrong calculation in Fibrinogen Procedure 09 July 2016 CA-2016-225 09 August 2016 12 July 2016

NCE -2016-226 08 July 2016 08 July 2016 2 Non-lab Processing Pre-exam 10 urines with information on lid 14 July 2016

NCE -2016-227 08 July 2016 30 June 2016 2 Non-lab Phlebotomy Pre-exam expired blue tops in-use by floor 14 July 2016

NCE -2016-228 10 July 2016 10 July 2016 2 Lab Phlebotomy Pre-exam Safety/injury patient slipped then fell from chair with wheels 14 July 2016

NCE -2016-229 10 July 2016 09 July 2016 2 Non-lab Histology Pre-exam insufficient amount of formalin used for specimen 14 July 2016

NCE -2016-230 14 July 2016 11 July 2016 2 Lab Microbiology Exam

MacConkey agar plates discarded because preparation procedure 

overlooked an ingredient 17 July 2016

NCE -2016-231 20 July 2016 15 July 2016 2 Lab Microbiology Post-exam Complaint Provider unable to distinguish which report is  from left or right eye 20 July 2016

NCE -2016-232 20 July 2016 20 July 2016 1 Non-lab Storeroom Receiving/deliveryABC company sent short expiry dated diluent 21 July 2016

NCE -2016-233 20 July 2016 20 July 2016 2 Lab Hematology Post-exam 2 criticals not called  21 July 2016

NCE -2016-234 21 July 2016 20 July 2016 2 Non-lab Processing Pre-exam located after-hours specimen in wrong place 21 July 2016

NCE -2016-235 26 July 2016 26 July 2016 2 Lab Blood Bank Pre-exam time of phlebotomy not recorded on tube 26 July 2016

NCE -2016-236 27 July 2016 27 July 2016 2 Lab Hematology Exam Equipment Start-up Procedure missing first step to close check valves; area flooded 28 July 2016

NCE -2016-237 28 July 2016 27 July 2016 2 Lab Hematology Post-exam Complaint Critical not called to provider 28 July 2016

NCE -2016-238 30 July 2016 30 July 2016 2 Non-lab Phlebotomy Pre-exam Nurse removed clot from FBC specimen 31 July 2016

NCE-2016-239 30 July 2016 30 July 2016 2 Lab Microbiology Exam Gram Stain Procedure not at workbench 31 July 2016

NCE-2016-240 02 August 2016 July 2016 2 Lab Biochemistry Equipment maintenance not performed on water system

NCE-2016-241 09 August 2016 09 August 2016 3 Non-lab Blood Bank Exam Reference lab blood unit incorrectly labeled

NCE-2016-242 11 August 2016 11 August 2016 1 Non-lab Storeroom Receiving/deliverypipette boxes received crushed from XYZ vendor

NCE-2016-243 11 August 2016 11 August 2016 2 Lab Biochemistry Exam Neonatal Bilirubin Procedure incorrect

NCE-2016-244

NCE-2016-245
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NCE -2016-222 07 July 2016 31 May 2016 1 Lab Biochemistry Safety/injury Eye wash solution expired 15 July 2016

NCE -2016-232 20 July 2016 20 July 2016 1 Non-lab Storeroom Receiving/deliveryABC company sent short expiry dated diluent 21 July 2016

NCE-2016-242 11 August 2016 11 August 2016 1 Non-lab Storeroom Receiving/deliverypipette boxes received crushed from XYZ vendor

NCE -2016-221 05 July 2016 04 July 2016 2 Lab Hematology Post-exam Critical not called; detected in cross-review 05 July 2016

NCE -2016-223 07 July 2016 06 July 2016 2 Lab Hematology Safety/injury Cigarette butts found in sharps container  07 July 2016

NCE -2016-224 08 July 2016 08 July 2016 2 Lab Hematology Exam Equipment CD4 instrument is broken, specimens being referred 10 July 2016

NCE -2016-226 08 July 2016 08 July 2016 2 Non-lab Processing Pre-exam 10 urines with information on lid 14 July 2016

NCE -2016-227 08 July 2016 30 June 2016 2 Non-lab Phlebotomy Pre-exam expired blue tops in-use by floor 14 July 2016

NCE -2016-228 10 July 2016 10 July 2016 2 Lab Phlebotomy Pre-exam Safety/injury patient slipped then fell from chair with wheels 14 July 2016

NCE -2016-229 10 July 2016 09 July 2016 2 Non-lab Histology Pre-exam insufficient amount of formalin used for specimen 14 July 2016

NCE -2016-230 14 July 2016 11 July 2016 2 Lab Microbiology Exam

MacConkey agar plates discarded because preparation procedure 

overlooked an ingredient 17 July 2016

NCE -2016-231 20 July 2016 15 July 2016 2 Lab Microbiology Post-exam Complaint Provider unable to distinguish which report is  from left or right eye 20 July 2016

NCE -2016-233 20 July 2016 20 July 2016 2 Lab Hematology Post-exam 2 criticals not called  21 July 2016

NCE -2016-234 21 July 2016 20 July 2016 2 Non-lab Processing Pre-exam located after-hours specimen in wrong place 21 July 2016

NCE -2016-235 26 July 2016 26 July 2016 2 Lab Blood Bank Pre-exam time of phlebotomy not recorded on tube 26 July 2016

NCE -2016-236 27 July 2016 27 July 2016 2 Lab Hematology Exam Equipment Start-up Procedure missing first step to close check valves; area flooded 28 July 2016

NCE -2016-237 28 July 2016 27 July 2016 2 Lab Hematology Post-exam Complaint Critical not called to provider 28 July 2016

NCE -2016-238 30 July 2016 30 July 2016 2 Non-lab Phlebotomy Pre-exam Nurse removed clot from FBC specimen 31 July 2016

NCE-2016-239 30 July 2016 30 July 2016 2 Lab Microbiology Exam Gram Stain Procedure not at workbench 31 July 2016

NCE-2016-240 02 August 2016 July 2016 2 Lab Biochemistry Equipment maintenance not performed on water system

NCE-2016-243 11 August 2016 11 August 2016 2 Lab Biochemistry Exam Neonatal Bilirubin Procedure incorrect

NCE -2016-220 04 July 2016 04 July 2016 3 Lab Microbiology Exam Safety/injury cart tipped, breaking TB slants from 25 patients  04 July 2016 CA-2016-22004 August 2016 10 July 2016

NCE -2016-225 08 July 2016 03 July 2016 3 Lab Hematology Exam Complaint Amended report due to wrong calculation in Fibrinogen Procedure 09 July 2016 CA-2016-22509 August 2016 12 July 2016

NCE-2016-241 09 August 2016 09 August 2016 3 Non-lab Blood Bank Exam Reference lab

blood unit incorrectly labeled
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NCE -2016-220 04 July 2016 04 July 2016 3 Lab Microbiology Exam Safety/injury cart tipped, breaking TB slants from 25 patients 

NCE -2016-221 05 July 2016 04 July 2016 2 Lab Hematology Post-exam Critical not called; detected in cross-review

NCE -2016-222 07 July 2016 31 May 2016 1 Lab Biochemistry Safety/injury Eye wash solution expired

NCE -2016-223 07 July 2016 06 July 2016 2 Lab Hematology Safety/injury Cigarette butts found in sharps container 

NCE -2016-224 08 July 2016 08 July 2016 2 Lab Hematology Exam Equipment CD4 instrument is broken, specimens being referred

NCE -2016-225 08 July 2016 03 July 2016 3 Lab Hematology Exam Complaint Amended report due to wrong calculation in Fibrinogen Procedure

NCE -2016-228 10 July 2016 10 July 2016 2 Lab Phlebotomy Pre-exam Safety/injury patient slipped then fell from chair with wheels

NCE -2016-230 14 July 2016 11 July 2016 2 Lab Microbiology Exam

MacConkey agar plates discarded because preparation procedure 

overlooked an ingredient

NCE -2016-231 20 July 2016 15 July 2016 2 Lab Microbiology Post-exam Complaint Provider unable to distinguish which report is  from left or right eye

NCE -2016-233 20 July 2016 20 July 2016 2 Lab Hematology Post-exam 2 criticals not called 

NCE -2016-235 26 July 2016 26 July 2016 2 Lab Blood Bank Pre-exam time of phlebotomy not recorded on tube

NCE -2016-236 27 July 2016 27 July 2016 2 Lab Hematology Exam Equipment Start-up Procedure missing first step to close check valves; area flooded

NCE -2016-237 28 July 2016 27 July 2016 2 Lab Hematology Post-exam Complaint Critical not called to provider

NCE-2016-239 30 July 2016 30 July 2016 2 Lab Microbiology Exam Gram Stain Procedure not at workbench

NCE-2016-240 02 August 2016 July 2016 2 Lab Biochemistry Equipment maintenance not performed on water system

NCE-2016-243 11 August 2016 11 August 2016 2 Lab Biochemistry Exam Neonatal Bilirubin Procedure incorrect

NCE -2016-226 08 July 2016 08 July 2016 2 Non-lab Processing Pre-exam 10 urines with information on lid

NCE -2016-227 08 July 2016 30 June 2016 2 Non-lab Phlebotomy Pre-exam expired blue tops in-use by floor

NCE -2016-229 10 July 2016 09 July 2016 2 Non-lab Histology Pre-exam insufficient amount of formalin used for specimen

NCE -2016-232 20 July 2016 20 July 2016 1 Non-lab Storeroom Receiving/deliveryABC company sent short expiry dated diluent

NCE -2016-234 21 July 2016 20 July 2016 2 Non-lab Processing Pre-exam located after-hours specimen in wrong place

NCE -2016-238 30 July 2016 30 July 2016 2 Non-lab Phlebotomy Pre-exam Nurse removed clot from FBC specimen

NCE-2016-241 09 August 2016 09 August 2016 3 Non-lab Blood Bank Exam Reference lab blood unit incorrectly labeled

NCE-2016-242 11 August 2016 11 August 2016 1 Non-lab Storeroom Receiving/delivery

pipette boxes received crushed from XYZ vendor
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NCE -2016-225 08 July 2016 03 July 2016 3 Lab Hematology Exam Complaint Amended report due to wrong calculation in Fibrinogen Procedure

NCE -2016-231 20 July 2016 15 July 2016 2 Lab Microbiology Post-exam Complaint Provider unable to distinguish which report is  from left or right eye

NCE -2016-237 28 July 2016 27 July 2016 2 Lab Hematology Post-exam Complaint Critical not called to provider

NCE -2016-224 08 July 2016 08 July 2016 2 Lab Hematology Exam Equipment CD4 instrument is broken, specimens being referred

NCE -2016-236 27 July 2016 27 July 2016 2 Lab Hematology Exam Equipment Start-up Procedure missing first step to close check valves; area flooded

NCE-2016-240 02 August 2016 July 2016 2 Lab Biochemistry Equipment maintenance not performed on water system

NCE -2016-232 20 July 2016 20 July 2016 1 Non-lab Storeroom Receiving/deliveryABC company sent short expiry dated diluent

NCE-2016-242 11 August 2016 11 August 2016 1 Non-lab Storeroom Receiving/deliverypipette boxes received crushed from XYZ vendor

NCE-2016-241 09 August 2016 09 August 2016 3 Non-lab Blood Bank Exam Reference lab blood unit incorrectly labeled

NCE -2016-220 04 July 2016 04 July 2016 3 Lab Microbiology Exam Safety/injury cart tipped, breaking TB slants from 25 patients 

NCE -2016-222 07 July 2016 31 May 2016 1 Lab Biochemistry Safety/injury Eye wash solution expired

NCE -2016-223 07 July 2016 06 July 2016 2 Lab Hematology Safety/injury Cigarette butts found in sharps container 

NCE -2016-228 10 July 2016 10 July 2016 2 Lab Phlebotomy Pre-exam Safety/injury patient slipped then fell from chair with wheels

NCE -2016-221 05 July 2016 04 July 2016 2 Lab Hematology Post-exam Critical not called; detected in cross-review

NCE -2016-226 08 July 2016 08 July 2016 2 Non-lab Processing Pre-exam 10 urines with information on lid

NCE -2016-227 08 July 2016 30 June 2016 2 Non-lab Phlebotomy Pre-exam expired blue tops in-use by floor

NCE -2016-229 10 July 2016 09 July 2016 2 Non-lab Histology Pre-exam insufficient amount of formalin used for specimen

NCE -2016-230 14 July 2016 11 July 2016 2 Lab Microbiology Exam

MacConkey agar plates discarded because preparation procedure 

overlooked an ingredient

NCE -2016-233 20 July 2016 20 July 2016 2 Lab Hematology Post-exam 2 criticals not called 

NCE -2016-234 21 July 2016 20 July 2016 2 Non-lab Processing Pre-exam located after-hours specimen in wrong place

NCE -2016-235 26 July 2016 26 July 2016 2 Lab Blood Bank Pre-exam time of phlebotomy not recorded on tube

NCE -2016-238 30 July 2016 30 July 2016 2 Non-lab Phlebotomy Pre-exam Nurse removed clot from FBC specimen

NCE-2016-239 30 July 2016 30 July 2016 2 Lab Microbiology Exam Gram Stain Procedure not at workbench

NCE-2016-243 11 August 2016 11 August 2016 2 Lab Biochemistry Exam

Neonatal Bilirubin Procedure incorrect
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NCE-2016-243 11 August 2016 11 August 2016 2 Lab Biochemistry Exam Neonatal Bilirubin Procedure incorrect

NCE-2016-241 09 August 2016 09 August 2016 3 Non-lab Blood Bank Exam Reference lab blood unit incorrectly labeled

NCE -2016-224 08 July 2016 08 July 2016 2 Lab Hematology Exam Equipment CD4 instrument is broken, specimens being referred

NCE -2016-225 08 July 2016 03 July 2016 3 Lab Hematology Exam Complaint Amended report due to wrong calculation in Fibrinogen Procedure

NCE -2016-236 27 July 2016 27 July 2016 2 Lab Hematology Exam Equipment Start-up Procedure missing first step to close check valves; area flooded

NCE -2016-220 04 July 2016 04 July 2016 3 Lab Microbiology Exam Safety/injury cart tipped, breaking TB slants from 25 patients 

NCE -2016-230 14 July 2016 11 July 2016 2 Lab Microbiology Exam MacConkey agar plates discarded because preparation procedure 

NCE-2016-239 30 July 2016 30 July 2016 2 Lab Microbiology Exam Gram Stain Procedure not at workbench

NCE -2016-221 05 July 2016 04 July 2016 2 Lab Hematology Post-exam Critical not called; detected in cross-review

NCE -2016-233 20 July 2016 20 July 2016 2 Lab Hematology Post-exam 2 criticals not called 

NCE -2016-237 28 July 2016 27 July 2016 2 Lab Hematology Post-exam Complaint Critical not called to provider

NCE -2016-231 20 July 2016 15 July 2016 2 Lab Microbiology Post-exam Complaint Provider unable to distinguish which report is  from left or right eye

NCE -2016-235 26 July 2016 26 July 2016 2 Lab Blood Bank Pre-exam time of phlebotomy not recorded on tube

NCE -2016-229 10 July 2016 09 July 2016 2 Non-lab Histology Pre-exam insufficient amount of formalin used for specimen

NCE -2016-227 08 July 2016 30 June 2016 2 Non-lab Phlebotomy Pre-exam expired blue tops in-use by floor

NCE -2016-228 10 July 2016 10 July 2016 2 Lab Phlebotomy Pre-exam Safety/injury patient slipped then fell from chair with wheels

NCE -2016-238 30 July 2016 30 July 2016 2 Non-lab Phlebotomy Pre-exam Nurse removed clot from FBC specimen

NCE -2016-226 08 July 2016 08 July 2016 2 Non-lab Processing Pre-exam 10 urines with information on lid

NCE -2016-234 21 July 2016 20 July 2016 2 Non-lab Processing Pre-exam located after-hours specimen in wrong place

NCE -2016-222 07 July 2016 31 May 2016 1 Lab Biochemistry Safety/injury Eye wash solution expired

NCE-2016-240 02 August 2016 July 2016 2 Lab Biochemistry Equipment maintenance not performed on water system

NCE -2016-223 07 July 2016 06 July 2016 2 Lab Hematology Safety/injury Cigarette butts found in sharps container 

NCE -2016-232 20 July 2016 20 July 2016 1 Non-lab Storeroom Receiving/deliveryABC company sent short expiry dated diluent

NCE-2016-242 11 August 2016 11 August 2016 1 Non-lab Storeroom Receiving/deliverypipette boxes received crushed from XYZ vendor


