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BACKGROUND 

To strengthen the tiered laboratory systems of its member countries in a stepwise 
fashion, WHO-AFRO has established a Stepwise Laboratory Quality Improvement 
Process Towards Accreditation (SLIPTA) initiative in accordance with its core 
functions of setting norms and standards and building institutional capacity. In 
partnership with WHO-AFRO, the US Centers for Disease Control and Prevention 
(CDC), the American Society for Clinical Pathology (ASCP), and the Clinton 
Foundation developed this task-based, hands-on training program to facilitate 
implementation of this initiative. 

 

PURPOSE 

This program aims to strengthen laboratory management, achieve immediate 
laboratory improvement, and accelerate the preparedness toward accreditation.  

 

UNIQUE FEATURES 

Task-based curriculum: The foundation of this program is a framework that defines 
the tasks a laboratory manager must perform in order to deliver quality laboratory 
services which support optimal patient care. Training activities are designed to 
enable laboratory managers to accomplish those tasks, using tools and job aides to 
enhance their management routines. It empowers laboratory managers to initiate 
immediate laboratory improvement measures, even without additional resources. 

Training content closely linked to the SLIPTA Checklist: Another unique feature 
of the program is its linkage to the WHO-AFRO SLIPTA Checklist.  The checklist 
serves as a roadmap for a laboratory moving towards accreditation, as it defines a 
well-managed laboratory in terms of observable, measurable results. It is also used 
to guide supervisory visits and planning for laboratory improvement projects. The 
same laboratory management tasks that guided the design of the training activities 
also informed the development of the WHO-AFRO SLIPTA Checklist. As a result, 
participants see a clear link between a task they are learning and resulting checklist 
items. 

Emphasis on action and tangible improvement: An emphasis on action sets this 
program apart from laboratory management programs that impart only theoretical 
knowledge. Laboratory improvement projects are an integral part of this multiple-
workshop program. Participants are assigned laboratory improvement projects after 
each workshop. Facilitators or supervisors visit participants' laboratories, provide 
coaching, and assess the progress. In subsequent workshops, participants present 
their improvement projects and share results and lessons learned. These sessions 
offer a great opportunity for participants to learn from each other and they facilitate 
the formation of a peer-learning network. 

 

TARGET AUDIENCE 

This program covers tasks performed by managers in level-II laboratories, as defined 
in the framework. However, managers from national reference laboratories (level IV) 
and regional laboratories (level III) can also benefit from this program as the tasks 
required to achieve laboratory accreditation are essentially the same. 
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PROGRAM LENGTH 

This highly interactive program is composed of more than 40 hands-on activities. To 
offer it in its entirety would require more than 9 days of training. Therefore, it is 
recommended that the training be delivered through a series of short workshops, with 
participants implementing laboratory improvement projects and supervisors providing 
support visits between workshops. In addition to classroom training, this program 
may be used as a mentorôs or supervisorôs toolkit for on-site training. Individual 
activities or tools may be selected on as-needed basis depending on the gaps 
identified during site visits. 
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This toolkit contains an introduction, a cross-cutting section, and 10 modules. The cross-
cutting section includes several activities that span the entire curriculum. The table below lists 
the key segments and estimated time requirement. 

 

Toolkit Content  Estimated Duration  

Introduction 50 min 

Cross-Cutting 18 hrs  30 min                

Module 1. Productivity Management 11 hrs 15 min 

Module 2. Work Area Management 3 hrs 20 min 

Module 3. Inventory Management 2 hrs 30 min 

Module 4. Procurement Management 1 hr 15 min 

Module 5. Routine/Preventive Maintenance of Equipment 1 hr 55 min 

Module 6. Quality Assurance 3 hrs 55 min 

Module 7. Specimen Collection & Processing 3hrs 35 min 

Module 8. Laboratory Testing 1 hr 45 min 

Module 9. Test Result Reporting 2 hrs 20 min 

Module 10. Documents & Records Management 50 min 

ESTIMATED TOTAL TIME: 
52 Hours  

Plus IP Reports, Site Visits & 
Debrief 

 

This training toolkit provides a comprehensive foundation to effect immediate behavioral 
changes and laboratory improvement. However, additional training and mentoring are 
necessary in order to achieve longer, lasting improvement and accreditation. Topics include: 

Á Quality control 

Á Biosafety 

Á Laboratory quality management system 

Á Writing SOPs 

Á Method validation 

Á Root cause analysis 
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IICCOONN  UUSSEE  
 

Specifies the tasks from the laboratory management 
framework that the activity is designed to teach 

 
Indicates the checklist items that are supported by the 
management tasks taught in the activity. Successful 
performance of the tasks will fulfill the requirements for the 
checklist items. 

 
Denotes related activities; trainers are encouraged to 
reiterate the applicable points from the relevant activity to 
augment the learning  

 

Advises that there is a pre-requisite to the activity; the pre-
requisite must be met before proceeding to this activity 

8 Indicates PowerPoint slides are used; slide numbers are 
referenced following the icon 

 

Suggests assigning overnight homework for participants to 
complete 

 

TTEERRMM  UUSSEE  

Handout  Provides information participants need during an activity 

Worksheet  
For use by participants during an activity to record their 
answers 

Job aid  
Provides tips, guidelines, and checklists participants can use 
back at work 

Tool  
Serves as a physical sample of a document or provides 
additional activity information to assist the facilitator in 
conducting the activity 
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Each module begins 
with an Overview of all 
the activities in the 
module, followed by the 
detailed description of 
each activity.  

This table lists all the 
activities in this module: title, 
purpose, and estimated 
duration. 
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Activity-at-a Glance 
table provides a quick 
guide to the components 
of the activity ï steps, 
time, and resources 
required. Use the Key 
Points column for the 
teaching notes. Then 
print out this table for 
use when conducting the 
activity. 

Activity Title marks 
the beginning of the 
activity 

Linkage table lists the 
management tasks the 
activity is designed to teach 
and the checklist items that 
will be checked off if those 
tasks are performed 

Resources box lists 
materials required to 
conduct the activity, 
including teaching 
tools for facilitator and 
handouts, worksheets 
and job aids for 
participant. 

These handouts, 
worksheets, and job aids 
are hyper-linked. By right-
clicking the title, you can 
open the document.  
These documents are also 
included within each 
activity. 

This table shows all the other 
activities to which this activity is 
related.  

8 PowerPoint 

references all the 
slides used in this 
activity. This item is 
hyper-linked. By 
right-clicking the 
item, you can open 
the appropriate 
PowerPoint file. 
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} Key Messages 

provide the essence 
of the activity: why 
and how in a nutshell.  

Process details the 
steps to prepare for 
and conduct the 
activity. 

8 references 

the slides used 
during the step. 

Preparation provides 
instructions on how to get ready 
for the activity. Make sure to 
review this section with the 

Resources box. 

 

 suggests that you reiterate 
the relevant points from a 
previous activity - in this case, 
Workstation Set-up and P+S=O. 

XActivity Objectives Met? 

Use these questions to 
assess whether participants 
have achieved the learning 
objectives and can 
successfully perform the 
targeted management tasks. 

Suggested 
time for each 
step  



A GUIDE TO THE TOOLKIT  ð How To Use  
 

SLMTA Overview Page 8 

 

  

Connection and 
Applications table 
provides further 
information to extend 
the learning to 
additional work 
applications. Use your 
judgment to decide 
how much or when to 
include this extra 
information. 

All tools for facilitation, where 
available, are included at the 
end of the activity after the 
Connection and 
Applications table. They are 
followed by all the handouts, 
worksheets, and job aids for 
participant in the order of use. 
These handouts, worksheets, 
and job aids are also available 
in electronic format by hyper-
linking from the Resources 
box. 


