Strengthening laboratory Management Toward Accreditation

Module 8:
Laboratory Testing



My lab provides prompt,
Key Message ... accurate, and validated

- test results.
“All laboratory tests
- are performed
Desired Outcome oromptly and
accurately.

=Test results are
validated and
recorded before
release.
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Laboratory Information

= Accurate, reliable test
results

= The right test on the right
patient at the right time

= [nformation used to
diagnose, monitor and
treat patients

= Confidence In the
provided information is
essential for patient care
and proper laboratory
utilization

Module 8: Laboratory Testing



Tasks

= 8.1 - Monitor testing to ensure SOPs are
followed and tests are performed and reported
properly and promptly

= 8.4 - Validate assigned tests and specific
abnormal results
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Your providers must have confidence in your
iInformation.

Validation of Test Results
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The Workflow Cycle
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Activity: Validation of Tests Results

Purpose What will you do?

To identify potential sources of errors ~ Divide into two teams
or problems throughout the total = Select a team captain
testing process and create a = Brainstorm with your team to

checklist to verify before patient

come up with as many errors or
results are released.

problems that can invalidate the

results
What will you need? = Create a validation checklist for
= Paper to list potential errors or each of the 3 phases (pre-
problems analytical, analytical, and post
= Flipchart paper and marker to write analytical)

your checklist

20 minutes
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Tasks

= 8.2 - Cross-check test reports against test
request to ensure completion of all tests

= 8.3 - Review test records and findings
promptly to ensure accuracy and timely
release of test results

Module 8: Laboratory Testing



Activity: Is the Test Report Ready to he

To identify errors and omissions in a
lab report so that only complete,
accurate, legible, and clinically valid
test results are reported

What will you need?

= Worksheet 1: Laboratory Report
= Worksheet 2: Report for Review

Module 8: Laboratory Testing

What will you do?
Work individually to:

= Complete the ‘Patient

Information’ section on
Worksheet 1

Review the Worksheet 1 and
circle all the omissions or errors
committed by the laboratory
staff members.

Document on Worksheet 2 that
you performed the cross-check
review \,

10 minutes



Laboratory
Report
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Cape Clinic Laboratory
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What will you do?
Pll"lﬂSﬂ = Participate in the classroom’s
To create and organize an discussion
efficient and productive * Integrate key concepts from
workstation using elements earlier activities

developed from each module.

What will you need?

| aboratory Accreditation
Preparedness Checklist

15 minutes
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Activity: What Would You Do?

Purpose What will you do?
Divide into groups of 4-5
= Select a spokesperson for your
group
= Formulate specific action steps to

_ address the scenario from the
What will you need? Handout.

Handout: Case Study Scenarios = The group’s spokesperson
presents the proposed steps
during the 2 minute class report.

To integrate the module’s lessons and
apply them to the case scenario.

5 minutes
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What Would You Do?

You cross-check results and notice several
errors committed by the same staff member.
Throughout the day, you notice this staff
member preoccupied and distracted with
personal phone calls. You feel this distraction
Is affecting the quality of his work.

How will you handle this situation?

Module 8: Laboratory Testing
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What Would You Do?

You receive a call from the nurse who
Indicates that another urine pregnancy test
was overlooked. From the occurrence log, you
discover that your laboratory easily overlooks
urine pregnancy tests when a routine
urinalysis is ordered on the same specimen.

How will you address this problem?

Module 8: Laboratory Testing 24



Tasks

= Monitor testing to ensure SOPs are followed
and tests are performed and reported properly
and promptly

= Validate assigned tests and specific abnormal
results

= Cross-check test reports against test request
to ensure completion of all tests

= Review test records and findings promptly to
ensure accuracy and timely release of test
results
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