
SLMTA 2 
A Breakthrough Curriculum 

Accelerating the 
race to the top! 



SLMTA 2 

× Does NOT replace or change the 
original SLMTA 

× Builds upon the foundation laid by the 
original SLMTA 

× Comprised of 
 

×QC and Method Evaluation 

(augments, enhances) 

× SLMTA QC 
× Factor X 
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S L M T A  

Complementary Training or Mentoring  

Understanding  
ISO 15189 

How To Be A  
Successful  

QA Manager 

SOP Writing BioSafety 

SLMTA Roadmap 

Quality  
Control  



1. Introduction ς [ŜǘΩǎ 9ȄŀƳƛƴŜ ǘƘŜ 
Basics 

8. Putting the TEA into Quality 
 

2. Gaussian is the Key 
 

9. How  Far Can Your Mean Shift? 

3. Match It Up: A Rule Violation Game 
 

10. How to Select Control Rules  

4. The Front Line Worker ς Applying 
Multirules 

11. How Proficient Are We? 

5. It Begins with the Right Chart 
 

12. Using Interlaboratory Comparison 
Programs  

6. Parallel Testing: Making History 
 

13. Improvement Project Assignment  

7. Total Error (TE) 
 

14. Introduction to Method Evaluation 

Å 8 day workshop 
SLMTA QC 

focuses on interpretation and 
implementation  



Pictionary ς what is that QC term? 

5ŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŜ άǿƛƎƎƭŜ ǊƻƻƳέ 

A human Gaussian Curve 

Hands-on + 

Practical +  

Prescriptive =  

Immediate Impact  



Pilot SLMTA QC Workshop - November 2013 





Pilot ς November 2013 April 2014 

October  2014 
Participants 
from over 20 
countries 


