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SLIPTA Implementation

A ASLM Vision
o Improve healthcare in Africa by strengthening laboratory services

A SLIPTA

o Aframework for improvement of laboratory quality systemairstepwise proced®s fulfill all
the requirements of thdSO 15189 and/or ISO 170&andards.

0 Itcan be used to

Determine if a laboratory is providing accurate and reliable results on a timely basis

Determine if the laboratory is wethanaged and adhering to good laboratory practices

LRSYUATE IINBlFa FT2NJIAYLINRPOGSYSYyd F2NJ va{ A

Audit reports are used to generate laboratory specific plans

0 Recognizes laboratories based on a star leveb(8tar Levels) as evidence to quality
Improvement




SLIPTA Implementation

AFRO - MEMORANDUM

From: Dr Bokar TO Ta: Those listed below Date: 08 October 2012
HSS/AFRO

Our ref.: Attention:

Your ref.: —

Originator: CLT Subject: REQUEST FOR DESIGNATION OF A NATIONAL

FOCAL POINT FOR THE WHO/AFRO STEPWISE
LABORATORY QUALITY IMPROVEMENT PROCESS
TOWARDS ACCREDITATION (SLIPTA)

Two Key Messade
- MoH todesignate a SLIPTA Focal Point

- ASLMas independent implementing organization




SLIPTA Governance Structure

A WHO/AFRO
o Provide guidance, mobilize resource and
select/appoint SLIPTA IEG

F' MoH SLIPTA Foca
Point A ASLM (SLIPTA IEG)
a8 o Establish SLIPTA IAG,
WHO AFRO ’ Laboratories/ o Train, evaluate, and deploy auditors
SLIPTA Focal - ASLM (IEG) Others 0 Receives, reviews and processes applications to

Secretariat \ Yy 0 Issues certificate of recognition
SLIPTA A MoH/ SLIPTA Focal Points
Independant | 0 Select candidates for auditor training, develop a
Advisory country plan for SLIPTA, allocate resources, and
Group facilitate audit logistics
o Oversee and follow up the implementation of
corrective actions and monitor the removal of
expired certificates from public display

Point SLIPTA ! ' enroll laboratories and coordinate audits

ASLM Certified
SLIPTA Auditors




Strategies for SLIPTA Implementation and Expansion

Training of Auditing of
Auditors Laboratories




Training of SLIPTA Auditors and certification

U Standardized SLIPTA auditor training program
A A 5day program ( @layfor didactic sessions,-@ay for mock audit and feedback provision)

U Identification ofsuccessful trainees
A 100 % attendance
A Improved posttest score from the preest
A Aminimum of 70% scoren the Final Examination

U Certificationof trained auditors
A Conduct3-5 post training audit practicum and recommendation for the lead auditors

U Responsibilitieof ASLM Certified SLIPTA auditors
A Conduct laboratory audits using the WHO/AFRO SLIPTA Checklist
A Provide advice and technical calrification to the auditees during the audit process
A Prepareand submit audit reports with recommendation
A Declareany conflict of interest and compliants from laboratories/stakeholders




217
19
15

251

0 2
52 ¢
£ o ©
Q o <
S S &
g 8 2
<< WL
7))
m o m—,
)
= o - @v&&«.@
= 5 I &, <
> 0,
o (5
< N —— ©, )
%,
< S — o, %
=
=t [
O I o, <,
0 %,
L (7 svo
o ®$ $
U) ° EE—— ©, %
..\@%
© L &&.@
¢/
D %,
o o N 2, Y,
2, %
= %, %
< o I o&@
O
$
Q N I o, )
C o&v
~ zo@v
- N .,
C %
o m— o %
[®) %Y,
(D) ~ I 8@&
(o)
P (o)
m © I g, z&ec
e >
— <0 o ®
T o W\QO
1 .
— 00@ \&\sv
> Yy O
] g 8 8 & & 8 &8 =» ° "%
M\nu sJolpne Jo JaquinN




SLIPTA Auditor Training in West Africa

ASLM and WAHO collaboration

Strengthening the Quality Management System of Regional Reference Laboratories in We:
Africa

A Twentyseven laboratory professionals trained on SLIPTA auditing in November 2018

To o




SLIPTA Auditor Training of Trainers in ECSA Region

A ASLM and ECS#C collaboration in auditing and training

A Training of trainers to support the network in ECSA region and beyond
A Nineteen laboratory professionals trained in February 2018
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Promising Regional Support for SLIPTA Expansion

Eritrea
outi

Djib
e C)
A

Sierra Leone

Equatorial
Guinea

A Africa CDC?




Auditing of Laboratories

SLIPTA Application Procedure

A Application submittedy MoH SLIPTA Focal Persotas orapplying
laboratories

A ApplicationForm available ifEnglish Frenchand Portuguese




ASLM coordinated SLIPTA audited laboratories (May @0i@B/ember 2018)

A 20 Countries visited
A 452laboratories enrolled and audited

A Laboratories are displaying the ASLM
Gambia certificates as witness for QMS
| : implementation

Equatorial
Guinea

gascar
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SLIPTA audited laboratories per year (May 20M8&vember 2018)
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Cumulativeperformance of SLIPTA audited laboratories
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Star level distribution of SLIPTA audited laboratories (2016 vs 20

Percentage
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- A recognition certitficate

WHOAFRO Stepwise Laboratory Quality Improvement Process
TowardsAccreditation Certificateof Recognition

|ssued: tor the XXXXXXXXXHospital kaboratory
Unit/Section: XXOCXXXXXXX XXX

has been audited per the WHO AFRO SLIPTA Checklist and has met the requirements for
the following star recognition level:

Valid 12/18 /2018-12/17/2020
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TheAfrican Society for Laboratory Medicine accepts no liability for the laboratory testing
conducted in facilities enrolled in SLIPTA.

The laboratory has achieved a star ranking on the SLIPTA Tier of Recognition of Laboratory
Quality Management and it a certificate of accreditation.
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A More than 44 |laboratories have achieved ISO accreditation in 11 countries

A More than 10 laboratories are under process for ISO accreditation
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Web-based SLIPTA Database

A Online information about SLIPTA audits and certified auditors per country can be accessed
A Plan to digitize reports for each couniryfor MoH/focal person

A Online Trainingnd continuingeducation (CE)

A Send monthly reports to encourage countries to participate

A Share best practices @blast




